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Smooth
Commerce

Problem Statement

Digital ordering is essential,
but marketplaces kill margins.

High fees, lost customer dato, and no control over the relationship.



Smooth

The Solution .
a I

SmOOth Delivers premium digital user

experiences that unify loyalty,
Commerce ordering, delivery, and payments

while putting the brand in control.

This drives engagement, customer
satisfaction, operational efficiency,
repeat purchases, profitable
revenue, and brand equity.

| ;Whi‘re—LobeI Loyalty & Di/gii’rolr ;
Ordering is our unique advantage




SMOoglls
The Product
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Consumers Corporate
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. Drive repeat business through . Seamless ordering and payment . Streamline employee meal
branded loyalty and mobile ordering through branded apps and web ordering and expense tracking

. Reduce costs with direct - Access to personalized offers, ' : - Customize subsidy rules, vendor
ordering and lower delivery fees loyalty rewards, and order history lists, and reporting

. Own the customer relationship - Enjoy convenient pickup, - Enhance employee satisfaction
with data and engagement tools delivery, or dine-in via one app with curated meal experiences
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Smooth
Commerce

Market Opportunity
~ A

Why Smooth Commerce is the
leader in White-Label

Proven demand in branded white-label

Direct sales to mid-market & enterprise
Powering white-label for major marketplaces

Major new white-label with Corporates

&l &=

= Canada & USA & Scaling to Global Markets




Market Size & Validation

A Massive and Rapidly Growing Market Opportunity

$1.5 Trillion $800 Million 60% of USA Pop.

Foodservice in USA 2023 Digital food orders 2023 USA SR C IR L G
least once a week




SMOCH
The Platform

Built for engagement & profitable sales growth.

( )
¥ Complete Solution: Full digital platform for premium brands. PICKUP & DELIVERY

¥ Built for Scale: Ideal for regional, national, and multi-unit operators.

W Flexible Integrations: Many pre-built + custom integration options. - g oot . “
¥ Marketing Power: Loyalty, engagement, and premium branded app.
10 Years of Growth and Development
K ) & ANALYTICS

( )
Integrations

=  Payments (Global),
Gateway, Networks
POS, Kiosk, Tablet,
Payment Device
Smooth Al
Delivery-As-A-Service
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Smooth
Commerce

= a2 AR == We Serve

RESTAURANTS

4‘{‘ MOBILE COMMERCE,
ORDERING, DELIVERY,
LOYALTY S ENGAGEMENT




Business Model

Robust Revenue Model that Scales with Success

Smooth
Commerce

Restaurants, Foodservice (hotels & venues)

$175-$350 / location / mo.
$0.35 Transaction Fee
Services from $4K per mo.

+  Onboarding & upgrades

AVG. / CLIENT / YEAR
Mid market: $50K-$300K
Enterprise: $300K-$750K

Corporations
Flat Software Licence
Transactional + Percent

Services Upfront & Monthly

&

AVG. /CLIENT / YEAR
Large: $500K-$1M
Enterprise: $IM-$3M

Next 1-3 Years
Growth rate 60-120%

Revenue Mix
=>  55%recurring
=  35% transactional
= 10% services

Margins

> 95% transactional
>80% recurring

> 40% services

~




Smooth
Commerce

White-Label - our best
weapon in the landscape.

The strength of Smooth's Loyalty & White-Label engine turns
competitors into partners, clients and allies.



Competitive Landscape

/" Limited Breadth in Loyalty & White-Label Robust

2 DOORDASH

ORACLE
" HOSPITALITY @ ca ter

VEAT
() Square seclover

@ TouchBistro @

ChowNow

Smooth
PR 0|0

) shopify

| Otoast
Q) deliverect

Enterprise
Market

Capability
& Reach

SMB

Smooth
Commerce



Smooth
Commerce

Competitive Landscape

/ Innovation & Commercial Industry Relationships \

| Smooth STRATEGIC POSITION

' DOORDASH By collaborating with the
ORACLE companies in our

aYy CG'I-er competitive landscape, we
HOSPITALITY : MR o o turn potential threats into
powerful allies. This unique

positioning allows us to
integrate deeply, drive

@ E A T innovation, and create
B Square unmatched value for our
- clover clients. Big picture, this

positioning is a MOAT & exit
strategy.

&) Touch




Smooth
Commerce

Enterprise Clients & Partners

A transformative development powering a breakout product category
& revenue stream for Smooth Commerce in conjunction with major players.

4 N/ . )
M cruBHUB Deloitte mooth . CMID
o MmmMmerc
375,000 Restaurant locations 170,000 employees (USA) Approached Smooth for
integrated w/ Smooth +$200 M annual meal spend } partnership on White-Label
platform | for SKIP which is a gap vs.
Approached Smooth for Slemr i Deeries
Agreement with Grubhub :
) commercial agreement on
er.'nobles ST S Corpora’re Smooth Platform to optimize | L
;Ilergrs (e.g. ?e';'”elz ': LIJSA the digital experience for esigned 8 S OLh
or-orporate Marketplaces Corporate Meal Ordering. for SKIPby LOIMITETCE
\ ) Gl A y

Major Distribution Revenue Opportunities
SaaS Fees | Revenue Shares | Premium Services




Smooth
Commerce

Smooth at a true breakout -
and it's just the beginning.

Cash flow positive, accelerating growth, and major market wins.



Proven Platform KPls

u )

Customer Growth (2021-2024)

Orders Completed & Distinct Customers
Orders / Customer / Mo

- T T T -
||||||||||||||||||||||||

——=Monthly Orders Completed
Orders / Customer / Mo

Monthly Distinct Customers

Smooth
Commerce

Increasing order frequency & active
customers demonstrate strong
platform performance. Increased
lifetime customer value, retention, and
overall client revenue.




Market Validation & Momentum

A Massive and Rapidly Growing Market Opportunity

>1 Million Users

Transacting

L

2.5 Million Orders

>3M annual pace and growing

.

e

>$200M GTV

2020 to present.
Current pace >$100M annually

&

J

Smooth
Commerce

/

(2] D ~ (=3 (=]
o o o o o

$ (in millions)
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N
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Annualized Gross Transaction Value (2021-2024)
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Revenue Forecast

/$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

_4

2024

$-
2023

» Restaurants

S

2025

Corporate Ordering

2026 2027

= Sports Teams/Venues

%

Smooth
Commerce

(Sfrong Growth Trajectory:
Revenue scales at >100% over
the next three years.

High Profitability: EBITDA &
profit grow at 30%+, outpacing
costs.

Al Platform Development:
Drive revenue, competitive
advantage, & enterprise value.

Efficient Scaling: Cost to scale
remains low at 5-10%.

Key Driver: Corporate
Ordering Marketplace

\accelero’res expansion.

~
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Smooth

The Ask >
aYa N7 R
FINANCING 2025 MILESTONES USE OF PROCEEDS
Raising $2M Complete Grubhub Integration 10% Onboarding
$0.40 Common Shares Launch Deloitte in Chicago Area 50% Sales & Marketing
$0.40 Warrant New hires for USA Sales Team 30% Balance Sheet
Pre-Money $14M Al Projects & Shopify Integration 10% IP Protection
VAN VAN J




Team

ROBERTO SARJOO
President

Roberto Sarjoo, as President of Smooth
Commerce, leads the company's
day-to-day operations with a strategic
focus on delivering exceptional client
services and fostering valuable
partnerships. Under his guidance,
Smooth Commerce is driving operational
excellence and ensuring strong client
engagement, which are essential for the
company's growth and success in the
competitive landscape of digital
engagement and commerce solutions.

ADVISORY

Manoj Jasra
David Massey
Chris Adams
David Campanella

SENIOR LEADERSHIP

Norbert Jawdosiuk
Jennifer Gosse

Nadeeshani Liyanage
Amber Deck

~ cust

Smooth
Commerce

BRIAN DECK

Chair 8 CEO

Founder and Product visionary Brian Deck
serves as Chair and CEO of Smooth
Commerce, where he directs the Board,
oversees governance, and spearheads

~ fintech innovations and strategic

partnerships. Brian’s leadership extends
to managing investor relations and driving
the company's expansion into the U.S.
market, positioning’Smooth Commerce at
Jr/he{Foreﬂ_'fr’on’r of digital fransformation for
er engagement-and loyalty.

S /o
57 . // %
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BOARD
Brian Deck
Rick Kostoff

David Yellowlees
Mike Kostoff




The Road Ahead

Smooth
Commerce

-

Smooth Commerce is built for this moment.
With the product, team, and traction in place
— we're not just navigating the future, we're
shaping it.

We own the rails. We own the data.
We own the relationships.

Smooth |
Commerce

\ /M/




Smooth
Commerce

Legal Disclosure

Confidentiality and Disclosure

This presentation and all the information contained herein are confidential, proprietary and for the use solely by the prospective investors and their professional advisors. By your
acceptance of this presentation you and any person reviewing this presentation agrees not to do any of the following in respect of this presentation or any information contained
herein without the prior permission in writing from Smooth Payment Inc. (the “Company”): (1) use; (2) disclose or divulge; (3) copy; (4) retain; (5) reproduce; (6) publish; (7) transmit; (8)
make available; or (9) condone, permit or authorize the use, disclosure, copying, retention, reproduction, transmission or publication thereof, including to the public or media. This
presentation is solely for the purpose of evaluating a potential investment in the Company. In consideration for the time and effort expended by the Company to prepare this
presentation, these obligations shall survive indefinitely, whether or not a prospective investor acquires an interest in the Company.

Forward-Looking Information

Certain statements in this presentation as they relate to the Company and its operations are “forward looking statements”. Any statements that express or involve discussions with
respect to predictions, expectations, beliefs, plans, projections, objectives, assumptions or future events or performance (often, but not always, using words or phrases such as

" u ” o«

“expects”, “does not expect”, “is expected”, “anticipates”, “does not anticipate”, “plans”, “estimates”, “believes”, “does not believe” or “intends”, or stating that certain actions,

” o«

events or results “may”, “could”, “would”, “might” or “will” be taken, occur or achieved) are not statements of historical fact and may be forward-looking statements.

Forward-looking statements are based on expectations, estimates and projections at the time the statements are made that involve a number of risks and uncertainties whichwould
cause actual results or events to differ materially from those presently anticipated.

These statements reflect management’s current beliefs with respect to future events and are based on information currently available to management Forward-looking statements
involve significant known and unknown risks, uncertainties and assumptions. Many factors could cause the Company’s actual results, performance or achievements to be materially
different from any future results, performance or achievements that may be expressed or implied by such forward-looking statements. Should assumptions underlying the
forward-looking statements prove incorrect, actual results, performance or achievements could vary materially from those expressed or implied by the forward-looking statements
contained in this presentation. These factors should be considered carefully and prospective investors should not place undue reliance on the forward-looking statements. Although
the forward-looking statements contained in this presentation are based upon what management currently believes to be reasonable assumptions, the Company cannot assure
prospective investors that actual results, performance or achievements will be consistent with these forward-looking statements. Such assumptions include, but are not limited to,
the Company'’s future growth potential, future prospects and opportunities, the demographic and industry trends remaining unchanged, future levels of indebtedness and current
economic conditions remaining unchanged. The forward-looking statements contained in this presentation are expressly qualified in their entirety by this cautionary statement.
These forward-looking statements are made as of the date of this presentation and neither the Company nor any other party involved in the offering of securities of the Company
(the “Offering”) intends to, or assumes any obligation to, update or revise these forward-looking statements to reflect new information, events, results or circumstances or otherwise
after the date on which such statement is made as to reflect the occurrence of unanticipated events, except as required by law.
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Testimonials

Picking up from: ASAP
Chapters Westside

Good Earth o

Dark Chocd COFFEEHOUSE"

5 Roselatte
Picking up from: ASAP
Chapters Westside

Rewards

Your Balance:

500 Points

Order Again

Sep. 29 - Chapters Westside

( 3 N\
“We have seen a huge increase

in our first time users this last
month which we attribute to the
loyalty program.”

Get $5 Off Your First

® HARVEST

Spiy Clob

$5 Of

YOUR FIRST O Roasted Veggie

Sl .

Feeling hungry?
Order Now Black Bean Burger Crunch Wrap

Good Earth Coffeehouse )

“We truly appreciated all of
your help in bringing this
program to live with us”

Harvest Clean Eats

WV,

Smooth
Commerce

FAVOURITES

PAST ORDERS ~ Points

G WIHEEL

February 16, 2023

BURGER

7

“I really like how our app is
impeccably on brand. Smooth did a
great job there. The platform is an
essential tool in our post covid world.”
Big Wheel Burger
v,




Testimonials

e

TOPPERS

PITLR.

BUILD YOUR

XL 3-Topping

§19.95 @f

&

10:507 G-
Q Order Now

Ficking up: ASAP- E3t 15 minute prep time
Iff oo v

My Orders Meals & Combos  Signature Chicken

Rewards Progress

750 Points

Order Again

Smooth
Commerce

Your B
§37738743648356577

e

( N\ N\
“ . . “Smooth Commerce’s team provided “A lot of care, dedication and attention
The App continues to gain . . .
. . us with exceptional support through toa even the smallest details has been
momentum, with growth in . . . . .
training staff, both at head office and put into this project by the team. | would
overall sales dollars, average , . .
. ” Mary Brown’s locations, to ensure that like to thank Smooth Commerce for
check and transaction count. ” . . .
. we were set up for success. their guidance and expertise!
Toppers Pizza .
) Mary Browns ) Burrito Boyz )




Smooth
Commerce

Powering Leading Brands

50 | = @ 49 M- i &9,

o . . 0 ¥ D Good Earth
VILLAGE chaiiwala H

JUICERY —— OFLONDON ——

4.9

L. 8. 8.8 8

1 8.8 8 8 4

grounds o Loy | | 5 SR i

FOR COFFEE




Smooth
Commerce

Smooth Loyalty Engine

K. Flexible API Integration: Connect
loyalty seamlessly to kiosks, devices,
and third-party platforms.

W Full Engagement Capabilities: eapois
Power campaigns, offers, points,
rewards, and personalized
experiences.

Quick Access

pay Now

V¥ End-to-End Loyalty Integration: ‘

. . Qrder Again p— “
Tie loyalty directly to orders, app \

activity, and engagement actions. “ ﬂ |
¥ Omnichannel Ready: Extend . = -
loyalty across kiosks, tablets, POS, INCLUDED IN SMOOTH
\apps, and external ecosystems. j PREMIUM WHITE-LABEL
APPLICABLE TO OTHER USE CASES




Smooth

Corporate White-Label - 2

NOT SPECIFICALLY

f \ MENTIONED IN SKIP WL RFP,

¥ Centralized Corporate Meal Ordering: A white-label platform THIS IS AN ADDITIONAL WAY
giving employees access to restaurants across the country through a TO CAPTURE VOLUME.
single, easy-to-use interface. OMY.EROM SMOOTH

¥ Streamlined Expense Management: Consolidate all meal
transactions into one platform, improving transparency and control |
over corporate meal spending. [ "SRy

¥ Branded Mobile App Experience: Offer a fully branded mobile
app that enhances company image while providing their employees
a seamless ordering experience. i Place toExplore

Empower

¥ Built-in Loyalty and Rewards Programs: Boost employee il
engagement and satisfaction through integrated loyalty initiatives
and reward programs directly within the app.

A31IBN OUnEs

¥ Data-Driven Insights and Analytics: Access detailed reporting ‘ i
to track spending, employee ordering preferences, and vendor
\performonce, empowering better decision-making. j




Payments Innovations

(5

One of the first in Canada to enable Interac Debit for In-App \
and In-Browser payments via Apple Pay and Google Pay

Lower processing fees than traditional credit cards —
delivering cost savings to merchants and partners

Secure, seamless checkout experience optimized for mobile
conversion

Fully integrated into Smooth’s White-Label Basic & Premium
offerings

Built with Canadian market leadership in mind, and aligned
with Skip’s Canada-first go-to-market model

Future-ready architecture to expand alternative payments in

global markets as adoption grows /

Smooth
Commerce

CliclcHereto viewrecent
Smooth + Interac Press Release


https://finance.yahoo.com/news/smooth-commerce-launches-interac-debit-110000289.html

